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DEPARTMENT    OF    HEALTH,    EDUCATION,    AND    WELFARE

PUBLIC    HEALTH    SERVICE

Relcr t.:                                  GM

December   19,   1966

M±.   Lefaorn  Riddle
Buildings   &  Grounds  Manager
PHS  Indian  Hospital
Talihina.  Oklahoma

Dear  L®borns

I  h&vS  an  old  habit  (left  over  from  the  days  when  I  was  ln  business  for
myself)   of  going  over  the  past  year'S  a€tivlt±es  to  take  a  look  at  where
we  have  been,  where  we  are,   and  where  we  are  headed.

The  con§tructi®n  and  maintenance  operation  at  Talihlna  ls  an  especially
bright  star  in  this  year'S  picture.    One  might  ask  "What  is  the  differ-
ence  hetween  a  goes  operation  and  ar.  excellent  one?"    I  would  like  to
Share  my  thoughts  with  you  on  this  suhject.

The  best  organizations  are  not  those  with  the  most  charts,  graphs,  and
reports.    Nor  are  they  those  with  the  most  sophisticated  training  pro-
grams,   or  the  biggest  number  of  awards  granted,   or  the  fewest  Gomplaints
In  short,  they're  not  those  with  the  greatest  complexity.

The  best  organization  is  one  in  which  a  favorable  environment  ref lects
management  philosophies  which  one  tru§t§  and  respects,  with  an  absence
of  restraints  limiting  individual  development,  assurance  to  the  indivi-
dual  of  recognition,  opportunity,  and  fair  treatmerit.

I  believe  the  Indian  Health  Program  1§  in  dire  need  of  an  atmosphere  in
which  every  employee  understands  the  basic  beliefs,  purposes  and  atti-
tudes  which  hr®aths  life,  meaning,  and  understanding  into  the  piles  of
brick,  mortar,   and  equipment  which  make  up  our  hospitals  and  clinics.

YOU  have  demonstrated  your  ability  to  develop  an  organization  which
leads  the  parade,  which  §et§  the  pace  in  methed§  and  concepts,  which
keeps  its  fellow-empl¢yee  counterparts  constantly  amazed  with  its  en-
thusiasm,  effort.  and  results.

You  are  aware  that  one  of  the  Gon§truction  and  Maintenance  Branch's
goals   is  to  create  an  organization  causing  common  men  t®  do  uncommon
things.    You  have  demonstrated  an  ahility  to  cause  men  to  carry  out  this
creed.



2.

¥ed  have  r®€Sgnized  that  the  proper  management  phllos#phy,  when  applied
to  the  right  people,  Can  cause  a  man  to  grow  heyond  himself ,  tS  reach
for,   and  move  toward  goals  which  pr©viQusly  were  only  distant  visiSns§
t®  improve  his  perfGrmanc&  beyond  all  ©xpectflti®ns,   to  develop  an  in-
terest  and  glowing  Bnthus±a§m  for  work  and  life,   far  in  ##ce§s  ®f  any
previ®usl¥  &ssunied  limitations.

And,   §o  I  wGuld  Say  tQ  You,   £ife.   Riddle,   it  is  a  plgasur©  to  serwe  with
you  on  the  Indian  Health  Pr®gr3m  team.     You're  going  t®  gS  far,   for  such
performance  is  gains  to  reap  the  rewards  which  justice  di€t@tes  must  ffil-
wa¥S  fall  tS  the  victor.

The  very  best  tg  you  and  your  family  in  the  New  Year  to  c#ine  and  -  -

RAerr¥  Chri§tRE§ ,

J®hn  Spaan

AI_Lpe±±irRE}G!asbin+ut_Qn ,   D. c.cc :     Jtenr.esen
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